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While waiting for the session to 
begin, take a few minutes to 
write down your definition of 
Formative Assessment on 
handout 1. 

CCR Protocol 1 
 

What Works: 
  Research–based  

Formative Instructional Practices  
that maximize student learning 

Presenter
Presentation Notes
Bell activity: jot down your own definition of Formative Assessment. 
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CCR Protocol 1 
 

What Works: 
  Research–based  

Formative Instructional Practices  
that maximize student learning 

Hawaii Department of Education  

Office of Curriculum, Instruction and Student Support 
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Presenter
Presentation Notes
We all share a common purpose and responsibility and that is to support student learning. The need for these protocols arose from the data that indicated need for consistent message throughout the state so that thee is a uniform implementation of formative practices as well as the Common Core State Standards. These protocols are intended to provide job-embedded professional development leading to school-based conversations and actions. The first protocol is intended to ensure that we all have a common understanding of some of the research-based practices that maximize student learning as we work towards our overall goal of preparing our students for college and career readiness. 
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College and Career Readiness: Tools for Schools 
Secondary Sequence 

Protocol #1: What 
Works: Research 
based Formative 

Instructional 
Practices 

ELA Protocol #2a: 
Structure of CCSS 

in ELA 

ELA Protocol #2b: 
Text Complexity 

ELA Protocol  #2c: 
Argument I  

ELA Protocol  #2d: 
Argument II 

Protocol #3a: 
Structure of CCSS 

for Literacy 

Protocol  #3b:  
Text Complexity 

Protocol  #3c: 
Argument I 

Protocol  #3d: 
Argument II 

Math Protocol  
#4a: Structure of 

CCSS in 
Mathematics 

Math Protocol  
#4b: Mathematical 

Practices 

Math Protocol  #4c: 
Modeling with 
Mathematics 

Math Protocol  
#4d: Mathematical 

Progressions 
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Overview for 
Administrators: 

Supporting Instructional 
Leadership with Job 

Embedded Professional 
Development 

Presenter
Presentation Notes
This is the first protocol of the series that you will be engaged/paticipating in this school year
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Desired Outcome 

  This protocol will help -- 
 

 Deepen understanding of involving 
students in formative instructional practices* 
in the classroom 
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*also known as  

Formative Assessment        

 or   

Assessment for Learning  
 

Presenter
Presentation Notes
This desired outcome supports everything the dept. of education has been working towards: our strategic plan, literacy for learning principles of assessment for learning, research-based classroom practices and Race to the Top initiative. 
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AGENDA 

1. Definition and Power of       
     Formative Practices 

2.  Formative Instructional Practices 

Where Am I Going? 

Where Am I Now? 

How Do I Close the Gap? 

the  
bottom 

 line 
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3. Commitment to Action 

Presenter
Presentation Notes
 We will briefly define and share the power of instructional practices based on research findings. 2nd part will go into understanding of what the Formative instructional practices mean for teacher and student actions. Along the way, we will have time to process. Finally, you will determine next steps. 
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Essential Questions 

2.  What might these practices look   
     like in the classroom?  
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1. What are some formative 
    instructional practices that directly  
    impact student learning? 

Presenter
Presentation Notes
This protocol looks at research based practices….that really impact student achievement. 
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What the customer 
 really needed 

How the consultant  
described it 

What the product  
looked like 

Revisiting Understanding of  
Formative Assessment  

Presenter
Presentation Notes
Let us first ground ourselves with the common understanding of the definition of Formative Instructional Practices. 
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Activity 1: 
Defining Formative Assessment 

 Individually, read each statement from 
handout 2. 

 As a table group, discuss what these 
definitions and your definition have in 
common.  

 
 
 
 (optional) As a large group, chart this list of common elements. 
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Total Time : 3 minutes 

Presenter
Presentation Notes
Several authors have tried to define these practices. They appear to be worded differently. Let us look at some of these definitions in Handout 2. (What do these statements have in common?)
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Are These Labels Interchangeable? 
Formative 

Assessment = Formative 
Instruction = Assessment for 

Learning 

Common Elements 
• A Process 

•During Instruction 
•Involves Descriptive Feedback 

•Teacher Makes Instructional Decisions  

•Student Makes Learning Decisions  
•To Improve Student Achievement 

Label is not as important as the intent 
            -Jan Chappuis 

Presenter
Presentation Notes
See if your list has these elements. These practices have been given different labels by different authors. Is there any difference? Are these labels interchangeable?  Jan Chappuis, a teacher, author and expert in this field responds to this question.Play Audio Clip (50 seconds long). These 3 terms can be used interchangeably as long as we satisfy the criteria listed on the slide here.We will later see what these practices look like for teacher and students in this presentation. 
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1.  Individually, read each of the three  
     statements in handout 3. 
2.  Using your most current understanding 
     of formative assessment practices, 
     select ‘agree’ or ‘disagree’. 
3.  In table groups, compare and share 
     your understanding.  

10 

Activity 2:  
Three Statements  

Total Time : 3 minutes 

Presenter
Presentation Notes
Activity: 3 Statements (misconceptions): Say: These 3 statements represent the most common misconceptions about formative assessment. Please look in the back of handout 3 for rationale.  From : Moss and Brookhart, 2009. 
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Power  
of 

 Formative Instructional Practices 
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What Does Research Say? 

Presenter
Presentation Notes
Let us now look at what the research says about these powerful practices. 
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What Does Research Say? 

“Innovations that include strengthening  
 the practice of formative assessment 
 produce significant and often substantial 

 learning gains.”               

 Black & Wiliam, In1998b, p. 140 
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 Gains made by ALL students including 
ELL and Special Education students. 

 Largest gains made by low achievers.  

Presenter
Presentation Notes
Many meta analyses have examined several hundred studies that range over students K-undergrad, and across different subject areas. Ex- Black and Wiliam, John Hattie, Carnegie Corporation of New York etc.  Read the slide contents. 
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• Over the course of a year, when 
   teachers were using formative practices, 
   the rate of learning in classrooms 
   approximately doubled.  
  
• Teachers reported greater engagement  
   by students in learning and  
   increased professional satisfaction.  
      
     -Wiliam et al, 2004 

Impact In the Classroom… 

Presenter
Presentation Notes
As you read these statements, what key words or ideas resonate with you. Reference -Wiliam et al, 2004. Full article is available. 
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To attain the achievement gains 
promised by formative assessment,  
the ultimate user of the 
formative assessment information  
must be the student. 

Summary of Researchers’ Statements 

Presenter
Presentation Notes
This is the bottom line ...pause… golden silence….Student involvement is a critical component of formative practices. 
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Formative Instructional 
Practices 

 

Presenter
Presentation Notes
As I mentioned earlier, we need to have a common understanding of the formative assessment process school wide. Individual teachers might have different experiences and different notions of what is good teaching. A common understanding of formative practices provides an overriding instructional guidance and coherence glue to tie instruction to a larger goal of involving students in learning.Implementation of these practices revolves around answering these 3 questions: 1. Where am I going? 2. Where am I now? 3. How do I close th egap?Answering these questions brings consistency within the grade level or department and between teach and students. 
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Students’ learning is impacted positively by: 
 

A. Where Am I Going? 
    1. having clear learning targets  
    2. setting and using criteria (using work samples) 

B. Where Am I Now?  
    3. offering and receiving descriptive feedback  
    4. self-, peer-assessing and goal-setting 

C. How Do I Close the Gap? 
    5. focused teaching: focus on one aspect of target/  
       quality at a time 
    6. focused revision: short practice assignments to   
        scaffold learning 
    7. students self-reflecting, keeping track of       
        learning and sharing it 

16 

 
Formative Instructional Practices * 

 

*Seven Strategies of Assessment for Learning, Jan Chappuis. 2011 

Presenter
Presentation Notes
Here are examples of some practices for each of the three questions. As you make personal connections to these practices, you might see that these are not NEW. These have been around for many years. What might be new is their INTENTIONAL USE in the classroom. The first question re: learning targets is the critical starting point. Let us see why (next slide).
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A.  Where Am I Going?  
Without Clear Targets We Can’t Do Any of the Following: 

17 

 Know if the assessment adequately measures what 
we taught. 

 Correctly identify what students know and don’t 
know and their level of achievement. 

 Plan next steps in instruction. 
 Give detailed, descriptive feedback to students. 
 Have students self-assess or set goals that will likely 

help them learn more. 
 Keep track of student learning target by target or 

standard by standard. 

Presenter
Presentation Notes
No notes here
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What might these formative 
  practices look like in the classroom? 

Activity 3:  
Let us practice  

As an example, we will use CCSS #4 for Speaking  
and Listening to engage in the first five formative practices.  

Presenter
Presentation Notes
Let us get straight to what it might these practices might look like in action. Please note that You will be using a Speaking and Listening Standard #4 for the purpose of modeling the formative practices. This standard was chosen to model this process in a rather quick manner. You can easily replace this standard by using any of your learning targets from any of your content standards and literacy standards across the content areas.Examples of targets could be- problem solving, what make a good introduction, conclusion, data representation, summary, data interpretation, argument, data display etc. 
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A.  Where Am I Going? 

    1. Clear Learning Targets:  
 

 With an elbow partner, examine the learning 
     progression of CCSS standard #4 for Speaking and  
     Listening in handout 4. 
 Discuss what should students be able to know and do? 
 Circle terminology you will clarify for students 
            
 
 
           - (optional) For greater clarity, see examples of the North Carolina and 

                  Kentucky deconstructed standard in handout 5. 
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Total Time : 2 minutes 

Presenter
Presentation Notes
The first formative practice is to be clear about what the learning targets are. Let us look at our example of CCSS standard 4 in handout 4.  Quickly scan how it progress through the grade levels. Think about students you work with- what adjustments you might have to make- circle some of the terminology that you might need to make more clear for your students. Bottom line is that the learning targets are clear to not only us as teachers but our students as well.  And that is the main reason for deconstructing or unpacking standards. Optional part is a resource for you to go to for what is already available. It is important that we look at other states’ example but still have grade level or department level conversations to make these our own for deeper understanding. 
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A.  Where Am I Going? 

2.  Co-construct Criteria Using Student  
      Work:  
 

Watch 3 video clips of oral presentations as 
samples of student work. 
 As a large group, chart a list of criteria for a 

strong oral presentation.  
 Sort the criteria list into 2-3 categories       

(ex: content; presentation or delivery etc.) 
Compare with the example provided in 

handout 6. 
 
 
 (optional) Create a rubric with 3 levels of quality for the categories 
   generated above (also see handout 7 as an example). 
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Time : 3 minutes (1 min. per clip) 

Presenter
Presentation Notes
The second formative practice is to set criteria using student work samples. You provide students with strong and weak examples.  Once the criteria are decided, a rubric is further developed by determining the levels (descriptors) of quality. Ex: 5-3-1A rubric is provided to save time, see handout 6. (Large group compares the list it generated with the one provided to improve it).Note: Video clips are on next 3 slides. For the Facilitator: Sorting this list into categories can be done by color coding or circling items that go together. Then giving each category a name like Content or Delivery or Organization etc. *(optional) Time may not allow for work on this part. This can be done later; the Idea is to be familiar with the process so that you can replicate in the classroom. 
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Clip 1- Michelle   
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Clip 2- Rachel 
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Clip 3- Shonn 

23 
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A.  Where Am I Going? 

2. Co-construct Criteria Using Student   
     Work:  
 

 Watch 3 video clips of oral presentations as 
samples of student work. 
 As a large group, chart a list of criteria for 

a strong oral presentation.  
 Sort the criteria list into 2-3 categories       

(ex: content; presentation or delivery etc.) 
 Compare with the example provided in handout 6. 
 
 
 
 (optional) Create a rubric with 3 levels of quality for the categories 
   generated above (also see handout 7 as an example). 
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Total Time : 7 minutes 

Presenter
Presentation Notes
The second formative practice is to set criteria using student work samples. You provide students with strong and weak examples.  Once the criteria are decided, a rubric is further developed by determining the levels (descriptors) of quality. Ex: 5-3-1A rubric is provided to save time, see handout 6. (Large group compares the list it generated with the one provided to improve it).Note: Video clips are on next 3 slides. For the Facilitator: Sorting this list into categories can be done by color coding or circling items that go together. Then giving each category a name like Content or Delivery or Organization etc. *(optional) Time may not allow for work on this part. This can be done later; the Idea is to be familiar with the process so that you can replicate in the classroom. 
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“Studies indicate that students 
who understand the learning goals 
and the assessment criteria, and 
have opportunities to discuss 
and/or reflect on their work, show 
greater progress than those who 
do not” -Fontana & Fernandes,1994; Frederickson & White,1997 

 

 

                    Young and Giebelhaus, www.cblohm.com/news/STI/STI_White_Paper.pdf 
25 

Impact In the Classroom… 

Presenter
Presentation Notes
Take a moment to reflect on what part of this quote relates to the formative practices we just engaged in. You can see that by having clear targets and co-constructing criteria, students have more ownership and are more likely to produce quality work. Students need to have the same understanding of levels of quality as their teachers. They just need more practice and examples of what these levels might look like and have them describe these level (rubrics)



The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.

B. Where Am I Now? 

26 

 3. Descriptive Feedback: 
 

• Watch another video clip of a student’s oral 
presentation  

 
• In small groups, give descriptive feedback using  
     the rubric in handout 7 by highlighting, circling or  
     writing comments.  (teacher feedback) 
 

Total Time : 4 minutes 

Presenter
Presentation Notes
The next formative practice is to give Descriptive Feedback. Read bullet 2 above. After 5 minutes: You are not the only one who can or needs to give feedback. Please know that the person who works the hardest learns the most. Students need be engaged in giving feedback too so that they can self-assess and peer-assess. Not only this will save time on your part, it will help students set their short-term and long-term goals about what they need to work on. 
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Clip 4- Stuart- Give criteria-related feedback 

27 
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3. Traits of effective descriptive feedback 

1. Timely 

2. Specific 

3. Relates to criteria 

4. Understandable to the student 

5. Student can act on it 

28 

Presenter
Presentation Notes
Important: feedback is given in relation to pre-set criteria (even better if co-constructed with the students using exemplars). “Teacher Feedback is effective when it consists of information about progress, and/or about how to proceed” (Hattie & Timperley, 2007).
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B. Where Am I Now? 
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4. Self-, peer-assessing and goal-setting 
 

• In addition to teacher feedback, students 
can self- and peer-assess work based on   
the rubric co-constructed by them. 

  
•  Next step for students will be to set goals.   

Presenter
Presentation Notes
The next formative practice is to give Descriptive Feedback. Read bullet 2 above. After 5 minutes: You are not the only one who can or needs to give feedback. Please know that the person who works the hardest learns the most. Students need be engaged in giving feedback too so that they can self-assess and peer-assess. Not only will this save time on your part, it will help students set their short-term and long-term goals about what they need to work on. 
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“….Self assessment by pupils, 
far from being a luxury, is in 
fact an essential component of 
formative assessment.” 
     Black & Wiliam, Inside the Black Box. 1998 
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Presenter
Presentation Notes
This quote underlines the need for students to be able to self-asses. We are giving them a powerful tool to be successful learners.But first they will need modeling and practice of giving feedback. It may take some time but if they do it more frequently and in more classrooms, they can start being self-directed learners much faster. 
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C.  How Do I Close the Gap? 

5. Focused Teaching: 
   a mini-lesson approach to scaffold learning 

As a large group 
 Use handout 7 to select one area of need 

(Organization or Delivery) 
 Chart some ways you might address this need 
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Total Time : 4 minutes 

Presenter
Presentation Notes
Next formative practice is Focused Teaching: If a skill/learning target is complex, many of our learners can’t improve simultaneously all elements of quality. A ‘mini-lesson’ approach will scaffold learning to meet the identified needs. This can be done one need area at a time. Once students see small successes, they start believing in their ability and are more likely to try again. This leads us to the next formative practice of Focused Revision:  they need opportunities to act on the feedback, practice and revise their learning.  
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C.  How Do I Close the Gap? 

 
6. Focused Revision:   
      Opportunities for students to practice and  
      revise.   
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Presenter
Presentation Notes
This leads us to the next formative practice of Focused Revision:  they need opportunities to act on the feedback, practice and revise their learning.  
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7. Keep track of and share learning  
• portfolios 
• student-led conferencing  

 

This is the year-round, long-term goal that 
will further prepare students to be college 
and career ready.    
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C.  How Do I Close the Gap? 

Presenter
Presentation Notes
‘Keeping track of and sharing learning’ represents a very powerful formative practice. Research indicates that When students are actively engaged in collection of evidence and sharing … it reinforces learning and helps students develop insights into themselves as learners. They are learning more DEEPLY and will retain longer.Two most effective ways students communicate their learning is through Portfolios and Student-led conferencing. This is the year-round, long-term goal…… (see slide above)
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Where the learner 
is going 

Where the learner is 
right now 

How to get there 

Teacher 
 
 
 
 
 
 
 
 
 

Peer 
 
 
 
 
 
Learner 
 

1. Clarifying  
learning  

     targets and 
     co-construct  
     criteria for   
     success 
 
 

2. Engineering  
  effective classroom  
  discussions and  
  other learning tasks  
  that elicit evidence  
  of student  
  understanding 

3. Providing  
    feedback that 
    moves  
    learners 
    forward 

1. Understanding 
   and sharing  
   learning targets  
   and criteria for  
   success 

4. Peer-assessing: Activating students 
as  
    instructional resources for one  
    another 
 

1. Understanding  
learning 

     targets and   
     criteria for 
     success 

5.  Self-assessing: Activating students as  
     the owners of their own learning 
 

Modified from Black and Wiliam, 2009 

In Summary…..Key Aspects of Formative Assessment 

Presenter
Presentation Notes
To do a quick review, let us take a minute to examine the relationship of “role of students and the teacher” in relation to “Formative Practices” we all engaged in today. Please refer to this summary as often as you can as a reminder of today’s session. 
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What are some formative 
practices you use in the 
classroom (handout 8)? 

How do these 
guide your 
instruction? 

How do you 
involve 

students in the 
process? 

Reflective Thinking and Action…  

Presenter
Presentation Notes
An event is not an experience until you reflect upon it- Michael Fullan. To help you self-reflect, use handout 8 ‘Formative Instructional Practices’.
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 Start small 

 What are some ways you or your team will 
involve students in formative assessment 
practices next week, next month and this 
school year? (use handout 8: Formative Instructional Practices 

    for ideas) 

 
Please use handout 9 and give to the facilitator. 
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Commitment to Action 

Presenter
Presentation Notes
Start with one practice at a time. Understand how having learning targets clear first allows us to set criteria. Then how criteria allow us to give feedback in relation to those criteria andThat in turn allows students to set goals and work on how to work on the need areas. 



The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.

           PDE3 Survey Reminder:  
  In order to show completion of this protocol, please  
  take a brief survey by going to:  

                https://pde3.k12.hi.us 

Presenter
Presentation Notes
Please take this survey on PDE3 to ensure you receive your non-PD hours for this training.
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Some Resources to Consider 

38 
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“Classroom assessment that  
involves students in the process and  

focuses on increasing learning  
can motivate rather than  

merely measure students.” 
             -Chappuis and Stiggins, 2002 

A Motivation 

Presenter
Presentation Notes
As you leave with refreshed understanding of formative practices, this quote speaks of the real power of these practices and that is Student Motivation. The research strongly recommends regular use of these practices through out the year. It is not a bunch of strategies, formative instruction is a not just a process but a mind set; it is  who we become as teachers to help students increase learning. 
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